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CHILDRESS ISD IMPROVEMENT PLAN

School Year: 2006-2007

District: Childress Independent School District
Superintendent: Mr. John Wilson

Grades: ECH-12"

Total District Population: 1,199

Ethnicity Breakdown:

Student Enroliment Percent
White 57%
Hispanic 32.6%
African American 8.4%
Native American 1.1%
Asian/Pacific Islander 0.8%

Economically Disadvantaged 53.9%

Total Number
684
391
101

13

10

646



CHILDRESS INDEPENDENT SCHOOL DISTRICT
MISSION

The mission of the
Childress Independent School District
is to make every child a winner.

The district will utilize all available human, financial and physical resources
to enable every student to demonstrate self-confidence, upstanding character,
academic skills, life skills
and motivation for life-long learning.



NCLB

The No Child Left Behind Act (NCLB) was signed into law on January 8, 2002. The new law authorizes
appropriations through fiscal year 2007 (school year 2007-2008).

The guiding tenets of NCLB are concentrated in four major areas:

Accountability for Student Achievement
Focus on What Works
Flexibility
Parental Involvement

LONG-RANGE GOALS
OF THE
STATE BOARD OF EDUCATION

GOAL 1
Student Performance
All students will be expected to meet or exceed educational performance standards.

GOAL 2
Curriculum
A well-balanced curriculum will be taught so that all students may realize their learning potential and
prepare for productive lives.

GOAL 3
Teachers and Teaching
Qualified and effective teachers will be attracted and retained.

GOAL 4
Organization and Management
The organization and management of all levels of the educational systems will be productive, efficient
and accountable.

GOAL 5
Finance
The financing of public education will be equitable to all students in the state.

GOAL 6
Parent and Community Involvement
Parents and other members of the community will be partners in the improvement of the schools.

GOAL 7
Innovation
The instructional program will be continually improved by the development and use of more effective
methods.

GOAL 8
Communications
Communications among all public education interests will be consistent, timely, and effective.




CORRELATES OF EFFECTIVE SCHOOLS

Instructional Leadership

The principal acts as the instructional leader who effectively communicates the
missions of the school to the staff, parents, community and students who understand
and apply the characteristics of the instructional program of the school.

Instructional Focus

There is a clearly articulated mission for the school through which the staff shares an
understanding of and a commitment to instructional goals, objectives, priorities,
assessment procedures, and accountability. There is also a collaboration planning
process in place, which is designed to improve student performance.

High Expectations

The school displays a climate of expectations in which the staff believes and
demonstrates that all students can attain mastery of basic skills and that the staff has
the capability to help students achieve such mastery.

Measurement

Results of feedback on student academic progress is frequently obtained. Multiple
assessment methods such as teacher-made tests, informal teacher observations and
assessment, mastery skills checklist, criterion-referenced tests, and norm-referenced
tests are used. Other sources of data which are not test related such as attendance
data and dropout rates are also appropriate. The results of testing and other available
data are used to improve individual student performance and the instructional
program.



ACADEMIC EXCELLENCE INDICATORS
1. The Texas Assessment of Knowledge and Skills (TAKS).
2. Attendance
3. Dropout
4. High school end-of-course exams
5. Percent of graduating students passing the THEA equivalency.
6. Graduation rate
7. Scholastic Aptitude Test (SAT) and American College Test (ACT)
The standards for each of the indicators are established by the State Board, and in
accordance with law, annually the commissioner defines the criteria for exemplary,
recognized and unacceptable performance in respect to the TAKS, dropout rate,
attendance, end of course requirements and THEA equivalency exams. The

standards and criteria for analyzing the data provide the basis for accreditation
decisions.



Childress ISD District Level Planning & Decision Making Team

2006-2007
Term

Name Area Expires Address
Marilyn Benham Administration 2008 Gateway
Greg Bowman High School (937-8341) 2008 High School
Charla Jenkins High School (9376864) 2008 High School
Kevin Ralston Junior High (937-3942) 2008 Junior High
Johnny Dopp Junior High (282-9071) 2008 Junior High
Barbara Murray Elementary (937-6313) 2008 Elementary
Cathy Robertson Elementary (937-3503) 2008 Elementary
Trey Morgan Parent/comm/buss. 2008 806 H NW
John Henderson Parent/comm/buss 2008 CRMC Box 1030
Erik Kirkpatrick Administration 2008 Childress High School
Toby Tucker Administration 2008 Childress High School
Marsha Meacham Administration 2008 Childress Junior High
Janet Word Administration 2008 Childress Elementary
Mary Sanders Administration 2008 Childress Elementary
John Wilson Administration 2008 Superintendent
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SCHOOL WIDE COMPONENTS KEY
Comprehensive Needs Assessment

Schoolwide Reform Strategies
(Scientifically Research-Based Strategies)

Instruction by Highly Qualified Teachers
High-Quality and Ongoing Professional Development

Strategies To Attract High-Quality, Highly-Qualified
Teachers

Parental Involvement Strategies
Transition Activities for Preschool Children
Inclusion of Teachers in Academic Assessment Decisions

Assisting Students Experiencing Difficulties Mastering the
Proficient & Advanced Levels of Achievement Standards

Coordination and Integration of Federal, State, and Local
Services & Programs



KEY CODES FOR FUNDING

ST- State

LC-Local
FD- Federal

Title I- Part A
Title I- Part C Migrant

Title 1l- Part A: Teacher and Principal Quality Training and Recruiting, Class Size
Reduction

Title II- Part D Technology

Title IV- Part A: Safe and Drug Free Schools
Title V- Part A: Innovative Strategies and Courses
Vo Tech

Carl Perkins

C- Compensatory Education

G- Grant

H — Homebound

OEY - Optional Extended Year

Accelerated Reader Grant

Pre-K Grant

Technology Money

Childress 1.S.D. is using funding transferability of 50% for Title Il Part A, Title Il Part
D, Title VI Part A, Title V Part A, into Title 1 Part A.



Childress ISD utilized the REAP program to redirect 100% of Title II, Part A, Title Il
Part D, Title IV, Part A and Title V, Part A funds into Title I, Part A. These funds will
be used to upgrade the Title I, Part A schoolwide program at all campuses.

Childress ISD had a free and reduced lunch participation rate of at least 40% at
all campuses during 2004-2005, therefore $234,356.66 State Compensatory
Education funds and 14 FTE’s will be used to upgrade the Title I, Part A
Schoolwide program at all campuses.

10



